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3.1.5. Strateji Analizi 
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Proje Nedir? 
Belirli bir zaman diliminde, 
.ŜƭƛǊƭƛ ōƛǊ ōǸǘœŜ œŜǊœŜǾŜǎƛƴŘŜΣ  
.ŜƭƛǊƭƛ ōƛǊ ŀƳŀŎŀ ǳƭŀǒƳŀƪ ǾŜ ōǳ ŘƻƐǊǳƭǘǳŘŀ ǎƻƴǳœƭŀǊ ǸǊŜǘƳŜƪ 
ǸȊŜǊŜΣ 
MaliΣ ŦƛȊƛƪƛ ǾŜ ōŜǒŜǊƛ ƪŀȅƴŀƪƭŀǊƤƴ ōƛǊ ŀǊŀȅŀ ƎŜǘƛǊƛƭŘƛƐƛ ǇƭŀƴƭŀƴƳƤǒ 
faaliyetlerin ōǸǘǸƴǸŘǸǊ. 

 
 
 
 
Proje Metni: 
Ne, Nerede, Ne zaman, Nƛœƛƴ, NŀǎƤƭ (5N); 
Kim ƛœƛƴΣ KƛƳ ǘŀǊŀŦƤƴŘŀƴΣ Kŀœ paraya (3K) 
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Projeyi 

kim, neden 

yapar? 
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Proje 
Somut bir ƛƘǘƛȅŀŎƤƴ ƻƭƳŀǎƤΣ 

YŀǊǒƤ ƪŀǊǒƤȅŀ ƻƭǳƴŀƴ ōƛǊ sorunun ǾŀǊƭƤƐƤΣ 

aǸŘŀƘŀƭŜ ŜŘƛƭŜǊŜƪ ŘŜƐƛǒǘƛǊƛƭƳŜƪκŘǀƴǸǒǘǸǊǸƭƳŜƪ istenilen bir durumun ǾŀǊƭƤƐƤΣ 

sebeplerinden ŘƻƐŀǊΤ 
 
ve  
 
ōǳ ƛƘǘƛȅŀŎƤ ƪŀǊǒƤƭŀƳŀȅŀΣ  

ōǳ ǎƻǊǳƴǳ œǀȊƳŜȅŜΣ  

ōǳ ƳǸŘŀƘŀƭŜŘŜ ōǳƭǳƴƳŀȅŀΣ  

 

istekli,  

ve  

yeterli kaynaklara sahip,  

ōƛǊ ƛǊŀŘŜ ǘŀǊŀŦƤƴŘŀƴ ǘŀǎŀǊƭŀƴƤǊΦ 

YǳǊǳƳκƪǳǊǳƭǳǒ ǾƛȊȅƻƴǳ ǾŜ ƳƛǎȅƻƴǳΣ  
Plan, strateji ve politikalar,  
DǀǊŜǾ κ ƛƭƎƛ ŀƭŀƴƭŀǊƤΣ  
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ȅŀƪƭŀǒƤƳƤΣ ŀƳŀŎƤΣ ƛœŜǊƛƐƛΣ ȅǀƴǘŜƳƛ 

ǎƻǊǳƳƭǳǎǳ κ ȅǸǊǸǘǸŎǸǎǸΣ 

ǎǸǊŜǎƛΣ 

ǇƭŀƴƤΣ ŦŀŀƭƛȅŜǘƭŜǊƛΣ 

ǎƻƴǳœƭŀǊƤΣ ǸǊǸƴƭŜǊƛΣ ŜǘƪƛƭŜǊƛΣ 

ƪŀȅƴŀƪƭŀǊƤΣ ōǸǘœŜǎƛΣ 

ōƛǘƛǒƛ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ 

.ǳ ŀǒŀƳŀƭŀǊƤƴ ǘǸƳǸƴǸ ƛœƛƴŜ ŀƭŀǊŀƪ ƪŀǾǊŀƳǎŀƭƭŀǒǘƤǊŀƴ ǾŜ 
ŦƻǊƳŜƭƭŜǒǘƛǊŜƴ ȅŀƪƭŀǒƤƳ άtwhW9 5mbD«{« ¸mb9¢TaTέ ƻƭŀǊŀƪ 

ŀŘƭŀƴŘƤǊƤƭƳŀƪǘŀŘƤǊ 

tǊƻƧŜ κ tǊƻƧŜ ¢ŜƪƭƛŦƛƴƛƴΧ 
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Ajans 
ŘŜǎǘŜƪƭŜǊƛƴƛƴ ǊƻƭǸ 

Proje Fikrinin 
Belirlenmesi 

¢ŀƴƤƳƭŀƳŀ 

IŀȊƤǊƭŀƳŀ Uygulama 

5ŜƐŜǊƭŜƴŘƛǊƳŜ 

Politika 

Strateji mƴ-Fizibilite 

tǊƻƧŜ ¢ŀǎƭŀƐƤ 

Fizibilite 

Finansman 
Teklifi 

Finansman 
YŀǊŀǊƤ 

Destek 
{ǀȊƭŜǒƳŜǎƛ 

Uygulama 
tƭŀƴƭŀǊƤ 

όTǒ tƭŀƴƤΣ Yŀȅƴŀƪ 
¢ŜƳƛƴƛΣ .ǸǘœŜύ 

TȊƭŜƳŜ wŀǇƻǊƭŀǊƤ 
(Ara/Nihai Rapor) 

5ŜƐŜǊƭŜƴŘƛǊƳŜ 
ve Denetim 
wŀǇƻǊƭŀǊƤ 
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twhW9bTb bT4Tb D9w49Y[9 ¢TwT[5TFT 

όtwhW9bTb !a!/Lύ 

twhW9bTb b9¸T .! !wa!{LbLb .9Y[9b5TFT 
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(VARSAYIMLAR) 
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D9w49Y[9 ¢TwT[a9{TbTb D9w9Y¢TFT 
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